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Summary Work Package 9
The objective of WP9 is to ensure that the results from PRACTICE have a lasting and permanent
impact on European society and that everyone in the EU can use these results, either directly or to
build upon. The core objectives are:
1. Lasting impact on EU stakeholders and enable stakeholders to use the results.
2. Show the world PRACTICE as an example of successful EU wide cooperation between industry,
researchers and end users.
3. Promote the use of the PRACTICE toolbox in the EU and associated countries.
The PRACTICE dissemination process itself is split into the following subsequent phases: first the
activity targets mostly the CBRN and R&D communities that are open to a still unfolding, yet
promising European initiative; the next step is to extend the project PRACTICE audience by all
relevant Stakeholders working in the CBRN domain, among others the tool providers, decision
makers, end users and policy makers.
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1.

Executive Summary

The overall aim of the project “Preparedness and Resilience Against CBRN Terrorism using
Integrated Concepts and Equipment” (PRACTICE) is to improve the ability to respond to and recover
from a Chemical (C), Biological (B), Radiological (R) or Nuclear (N) incident. The objective of the
project is to create an integrated European approach to a CBRN crisis. This will be achieved through
the development of an improved system of tools, methods and procedures – the Toolbox – that is
going to provide EU with a capability to carry out a truly integrated and coordinated operational
reaction following the occurrence of a CBRN crisis, whether it is caused by a terrorist act or an
accident.
The main aim of the three Stakeholder Workshops, part of the Dissemination Work Package and
led by AstriPL, was to get feedback and stakeholders’ opinions on the Toolbox developments at the
different stages of the project duration and with the focus on its usefulness to different aspects of
the crisis management chain.
For the Stakeholder Workshops, the AstriPL sought the participation of important stakeholders from,
inter alia, end users, decision makers, tool providers, policy makers, certification bodies and political
entities, and invited them to use the Toolbox in a game approach and share their expertise in to
shape the final PRACTICE Toolbox.
The Stakeholder Workshops were held on-site after the three validation exercises:
x
x
x

Birmingham (United Kingdom), 16th August 2013,
Pionki (Poland), 24th-25th April 2014,
Sandö (Sweden), 6th-7th May 2014 – during the second phase of the exercise (first part was
on 18-19 March in Umeå, followed by a training period).

The workshops were free of charge and kept between 50 to 100 participants.
This report summarizes the preparations, execution and outcomes of the Stakeholder Workshops.
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2.

Introduction

The three Stakeholder Workshops were organized during the PRACTICE project in order to
disseminate project results and to collect the end users’ feedback on the PRACTICE Tools and
Toolbox. Thereby, end users and stakeholders took an active part in shaping the project results.
The workshops were organized in conjunction with the three validation exercises:
1. ARDEN Exercise - ‘CBRN Preparedness and Response to a CBRN incident in an enclosed
space’, Birmingham (United Kingdom) on 15th August 2013.
2. PRACTICE Final Full Scale Civil Protection CBRN Field Exercise, Pionki (Poland), 23th-24th
April 2014.
3. ‘First Responder CBRN Preparedness and Resilience training kit validation Exercise’, first
part in Umeå on 18th-19th March, followed by a training period and the second part in Sandö
on 6th May 2014.
First workshop was organized following the ARDEN Exercise, on Friday 16th August 2013 at
Kingston Theatre Austin Court, Birmingham (United Kingdom) presenting the Toolbox concept and
up-to-date project results to collect feedback for the best development of the Toolbox at later stages
of the project. It was also an opportunity to share experts knowledge and experiences about the
critical issues specific for the crisis management activities in relation to Tools and Toolbox
improvements. This particular workshop was also a trigger to build the PRACTICE Stakeholder
Platform.
The second and third stakeholder workshops were organized as a two-day events combining
participation in the PRACTICE field exercise on one day and the closed workshop on the second
day. These two workshops were held in a small time interval and therefore all the arrangements
were done and invitations to both events were sent at the same time.
The focus of the second Stakeholder Workshop, in Pionki/Poland, was to validate the use of the
Toolbox for managing the real CBRN threats. The workshop combined stakeholders’ participation
in the PRACTICE Full Scale Field (April 24th, 2014), and the interactive game session with the use
of the Toolbox (April 25th, 2014). This, game session was focused on the preparedness and
response phase. Participants were divided into different groups and played the scenario based on
C (Chemical) accident. The division into the groups allowed to verify the use of the Toolbox by
different type of users/responders, and also the exchange of information between them and the
general public.
During the third Stakeholder Workshop the usefulness of the Toolbox for training to CBRN threats
purposes was tested. For this purpose, once again participants were divided into groups, but this
time they had to build the contingency plan for a high risk plant with the use of the Toolbox. This
workshop was held on 6th-7th May 2014 at the College of the Swedish Contingency Agency (MSB
College) in Sandö.
A number of activities were carried out to organize the workshops. Strong effort was put into the
marketing, communication and logistics in order to successfully complete the workshop and to
ensure broad participation of relevant stakeholders in the events.
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Invitations to each workshop were sent by e-mail and/or post office to the Stakeholder Platform
Members and published on project public website. The Stakeholder Platform was in fact strongly
enlarged by the activities taken by Work Package 9 Leader, who contacted numerous stakeholders
acting in CBRN domain. Apart from this, all the Consortium Members and Scientific Advisory Board
Members were invited for the events and took part in them in various ways: as a Toolbox expert,
CBRN expert, providing and/or operating individual Tools, disseminating on PRACTICE, as an
organizer or regular participant.

3.

Objectives

The objectives of the workshops were to:
-

-

4.

Collect feedback on the Toolbox developments in order to ensure that the final Toolbox will
have an easily understandable, easily adaptable, logical, and generic structure and user
interface that fits to the various requirements in the multinational, multicultural and
multilingual European environment including end users, stakeholders and public.
Ensure and promote a wide implementation of the Toolbox and disseminate project results.
Build the Stakeholder Platform.

Establishing the Stakeholder Workshops

AstriPL established the potential stakeholders for the workshops from:
-

the PRACTICE members of the Stakeholder Platform involved at the very first stage of the
project and by the WP9 Leader at the later stages of the project,
its own databases,
the market research and
the contact provided by the Consortium Members.

Stakeholders had also possibility to join the PRACTICE Stakeholder Platform through the
registration form available on the project public website (http://practice-fp7-security.eu/form.html).
This improved the procedure of joining the platform, and made it easier for the PRACTICE Partners
to promote it. Thanks to such solution several relevant actors in CBRN domain joined the
PRACTICE project.
Also, as it was already mentioned, all PRACTICE Consortium Members were invited to each
Stakeholder workshop.
The list pf PRACTICE external contact points was growing up through the project duration and the
invitation letters explaining the purpose of the workshops, logistic aspects and the tentative agenda
were sent to those contacts. The invitations were also published on the project public website, and
in order to ensure a broad participation of stakeholders in the events the WP9 Leader sent the
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invitations to the relevant stakeholders by the post office, and if possible contacted them by the
phone. In total, stakeholders from 28 countries have been contacted to invite to the workshops. The
list of stakeholders contacted by the WP9 Leader during the project is in Annex I.
As the consequence of this effort, and also thanks to each PRACTICE Validation Exercise
organizers the total of 81 individual stakeholders (including organisers) attended the first workshop
(Birmingham/UK), 123 the second (Pionki/Poland) and 62 the third workshop (Sandö/Sweden).
Comments and opinions on the up-to-date developments have been collected through discussion,
individual talks during the game and questionnaires.
At each of the workshop participants received from the organizer the following supporting materials:
-

Badges (automatically dividing participants into the groups),
Group description,
Notebooks,
Pens,
Questionnaires.

Each of the workshop was organized at the facility coupled with the exercise site. During the
workshops coffee breaks and lunches were served to all participants.

4.1

First Stakeholder Workshop

The first Stakeholder Workshop was organised on Friday, 16th August 2013 in Birmingham, UK.
During this workshop the prototype of the PRACTICE solution and its designed user interface of the
Toolbox were presented to the participants. The Toolbox was tested in the context of the scenario
used during the field exercise (Chemical scenario) concerning the chemical agent release.
The Stakeholder Workshop was opened with the introductory presentation on the project
PRACTICE background to the workshop. Dzenan Sahovic, European CBRNE Center at Umeå
University, the Project Coordinator presented the project PRACTICE and the role of Stakeholders
in its developments and further improvements.
The next part of the workshop was devoted to the presentation of the Toolbox and introduction to
the game, made by Frédéric Perlant and Shaista Ilyas from Astrium SAS. In order to evaluate the
up to date developments within the PRACTICE Toolbox a game was organised, where the prototype
version of the Toolbox was used and tested. This game was based on the similar scenario as the
ARDEN Exercise from the previous day.

CLASSIFICATION

PRACTICE

8

D9.2
Unclas

Figure 1. Opening speech by Dzenan Sahovic, PRACTICE Project Coordinator

A chemical agent threat (release)
During the Christmas season in the shopping mall a terrorist (suicider) releases a toxic agent
(SARIN). In the most crowded place, bomber damages the canister with a deadly substance hidden
in his bag. When the assassin and number of people around lose consciousness panic breaks out
among the supermarket clients. Specialised rescue services have been called in and the rescue
operation started.
The scenario were played by 6 Main Teams:
x
x
x
x
x
x

Head quarter
Public handling team
Public relations (media tam)
Monitoring and analysis Team
Rescue team (direct rescue actions)
Decontamination Team

Additional roles were foreseen for:
x
x

Game Master
External Input Team (playing role of several additional data sources: community, trusted
sources external to 6 main teams, information jamming)

The description of each group is available in Annex II.
The results and feedback gathered after the main part of the workshop (see Annex III –
Questionnaire) brought a lot of knowledge towards the Toolbox developments. All the comments
significantly contributed to the system improvements and made a strong impact on its final view.
During the workshop Per Wikberg and Mirko Thorstensson from The Swedish Defence Research
Agency (FOI) responsible for the evaluation in the PRACTICE project, made the presentation on
the results of the ARDEN Exercise.
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The event ended with the summary presentation made by Agata Jozwicka, CEO at Astri Polska and
Frédéric Perlant, Project Manager at Astrium Chief Technical Office, who summarized key
functionalities of the Toolbox emphasizing its usefulness in the contemporary world.

Figure 2. Workshop participants

4.1.1 Communications
Design of invitation
In order to ensure broad participation in the first Stakeholder Workshop the WP9 leader designed
the two invitations:
-

Invitation for the workshop with letter of invitation, tentative agenda, registration form and
logistic details.
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Figure 3. Official Invitation to first Stakeholder Workshop (Birmingham)

CLASSIFICATION

PRACTICE

11

D9.2
Unclas

-

Invitation to join the Stakeholder Platform. This invitation described the idea of the
Stakeholder Platform and provided basic information about PRACTICE project (objectives,
methodology, results), contribution conditions for the stakeholder group members and the
information how to join the platform.

Design of Agenda
To ensure the comfort of the participants a detailed agenda of the first Stakeholders Workshop has
been prepared and provided to all participants before the event, see below.

Time

Title

10:00

Registration

10:30

Welcome speech
EU CBRNE Centre, Project Coordinator

10:35

Speech
CBRNE ltd, Lead for ARDEN Exercise

10:45

Toolbox presentation & introduction to the game
Astri Polska Sp.z o.o., Lead for Dissemination
Astri Polska Sp. z o.o., and Astrium S.A.S., Toolbox Specialists
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11:15

Debrief on ARDEN Exercise
FOI, Lead for evaluation of the tools

11:45

Gaming Exercise with use of the Toolbox

13:15

Lunch

14:00

Discussions animated by coachers (feedback on the first part of the workshop)

15:00

Conclusions: lessons learnt and future perspectives

15:30

Closure of the workshop

* Refreshments available during the whole workshop

4.1.2 Reimbursement of Stakeholders’ travel expenses
For the purpose of the project and to ensure broad participation of the end users in the development
of the PRACTICE Toolbox, a dedicated budget to cover travel and accommodation expenses of the
Stakeholders has been provided to WP9 Leader. Therefore, for the first workshop WP9 Leader
together with the whole WP9 Team and Project Management decided to offer the reimbursement to
4 Stakeholders acting in the CBRN domain. The offer was given to all the stakeholders contacted
in the preparations to the first workshop (the list of contact points has been consulted with the whole
consortium). The reimbursement of the costs was provided to the representatives of:
-

National Radiation Protection Institute (SÚRO) – Czech Republic,
Italian National Civil Protection Department – Italy,
Netherlands Forensic Institute (NFI) – Netherlands,
Defense CBRN Centre of the Netherlands – Netherlands.

This individuals actively took part in the workshop and the subsequent discussion providing useful
comments and recommendations for the Toolbox development.
4.1.3 Venue and workshop materials
First Stakeholder Workshop was organised at the Kingston Theatre Austin Court, 80 Cambridge
Street, Birmingham (United Kingdom). The type of the room was good for the presentations part
and the discussion after the game, but was challenging to held the game part and deploy the
‘Toolbox stations’ there.
Workshop Participants received from the organizers:
-

Group description (see Annex II) including the order of entering the information into the
Toolbox,
Notebooks,
Pens,
Questionnaires (see Annex III).
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The above mentioned stationery materials have been updated during the project duration according
to the needs and new EU requirements.

Figure 4. First Stakeholder Workshop venue - Kingston Theatre room at Austin Court, Birmingham (source:
http://austincourt.theiet.org/rooms/kingston/index.cfm)

Figure 5. Stationery Materials produced for the first Stakeholder Workshop.
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4.1.4 Participants
As mentioned before 81 individual Stakeholders (see Annex IV) from 8 countries (Sweden, United
Kingdom, Norway, Italy, The Netherlands, Poland, Belgium, Czech Republic, France) took part in
this workshop, representing the following organisations:
External Stakeholders:
-

Royal Voluntary Service,
Badger Software ltd,
West Midlands Police,
West Midlands Ambulance Service (including Hazardous Area Response Team [HART]),
West Midlands Fire Service,
Birmingham International Convention Centre (ICC),
Birmingham City Council,
Public Health England,
Italian National Civil Protection Department ,
National Knowledge Centre for Post-Disaster Psychological Care (IMPACT),
The Czech Republic National Radiation Protection Institute (NRPI) (SURO),
National Institute for Public Health and the Environment (RIVM),
Casualty Actors Union (CAU),
Defense CBRN Centre of the Netherlands,
THE ICC.

Internal Stakeholders
-

PRACTICE Advisory Board,
Astri Polska,
FFI,
SGSP,
BRUHN,
CBRNE Ltd,
TNO,
Kings College London (KCL),
Saab/FOI,
Netherlands Forensic Institute (NFI),
HCFDC,
SPC (Södersjukhuset (Stockholm South General Hospital)),
EU CBRNE Centre,
FOI,
Mid-Sweden University.
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4.2

Second Stakeholder Workshop

24th

On
and 25th April 2014 a workshop for stakeholders was arranged in Pionki, Poland. The main
focus of this workshop was to obtain the feedback from different groups of users on the usefulness
of the Toolbox to manage the real CBRN threats. The workshop was divided into 2 days. On the
first day the Stakeholders were introduced to the PRACTICE project and took part in the CBRN
scenarios – Field Exercise part. Participation in the exercise was a chance to observe the use of the
Toolbox in different chain links of the crisis management (HQ, operational HQ, EU HQ, hot zone
etc) and also to familiarise with the national standards and procedures to manage the CBRN threats.
Stakeholders had a direct access to different locations and were able to follow the situation
displayed in a live mode on the screens.
The following scenarios, described in details in D6.4, D6.9, D6.10 FULL SCALE FIELD EXERCISE
PIONKI, have been completed during the exercise:
x Scenario A – barrels with dangerous substance left in the forest
The scenario took place in the state of Nibylandia (Neverland, located in Europe, outside of EU)
where the large-scale rescue operation was underway after hurricane passed through the
region. Following request made by the Nibylandia government, rescue modules from UE
countries participate in the operation. Those included the Belgium Light Fieldable Laboratory
(LFL) and the Polish Chemical Module.
The overall situation has followed at the European level [demonstrated by simulating the EU
Situation Room].
Deployment of LFL was supported by PRACTICE Toolbox from the moment of arrival
[demonstrated in an independent episode, played before the exercise].
During the rescue operation inhabitants started bringing to local authorities pieces of metal
containers they found in the woods after the hurricane. They became anxious after they had
started to feel sick and had noticed signs on the containers that may indicate biological threat.
International modules combined their capabilities to investigate the situation. Practice Toolbox
and Tools have used to improve coordination of activities of the modules – the Belgian laboratory
working in co-operation with the Polish team taking samples. The objective of operation was to
safely collect samples, to deliver them to the laboratory and to secure the site with containers.
x Scenario B – release of radionuclides in lab fire
The scenario was conducted in a simulated cancer hospital’ laboratory where fire broke out and
spread rapidly. There was a risk of radioactive contamination as the dangerous radionuclides
might have been released.
x Scenario C – chlorine leak from a tanker transported by rail
Concerned an accident on the railway route Warsaw - Radom - Pionki - Pulawy, one of 45-ton
tanks of ammonia transported to the chemical plant has been damaged. The accident took place
at the railway station and it was unclear if additional tanks had also been damaged. A centre of
the town Pionki was in a grave danger.
Field activities have been aimed at assessment of the situation, establishment of appropriate
safety measures and undertaking any possible effort to seal the tank.
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For the HQ activities it was assumed that the border of Lublin Province represents a state border.
During the operation foreign authorities (Eastland Crisis Team) has been continuously informed
about development of the situation and the scale of potential hazard. Practice technical solutions
have been used to provide information about the scale of the threat to Eastland and to ensure
co-ordination of potential common activities.
The field scenario ended with the liquidation of the threat. From this point, the HQ work was
continued as a tabletop exercise based on the assumption of further development of the risk (full
tank unsealing).
x Scenario D – dropping off the envelope with the anthrax
The employees of Municipal Office were terrified, when the secretary of the mayor of the city
found a mysterious white powder in one of the envelopes. The powder spilt out on the desk.
There was a suspicion of anthrax infection. There were about 40 people in the building.
On the second day closed workshop was organised. Stakeholders took part in the game session in
which they played the roles of members of the regional and district emergency centres summoned
due to appearance of a lorry carrying a dangerous substance was conducted. The Stakeholders
were divided into 5 different groups of Crisis Management Centres:
x
x
x
x
x

D1 – District Crisis Management Centre (agricultural area)
D2 – District Crisis Management Centre (industrial area)
D3 – District Crisis Management Centre ("dormitory" of a region)
D4 – District Crisis Management Centre (forested area)
R – Regional Crisis Management Centre

Each of the group had 2 PRACTICE Toolbox experts – Group Leaders – assigned as a support and
to streamline the work within the group (1 member of Astri Polska Team and 1 member of Astrium
Team). Each group station was equipped with two computers/Toolbox and several screens, so that
everyone could see what is displayed/entered into the Toolbox and Tools. The Group Leaders was
mainly responsible to enter data into the Toolbox, to operate the Situational Awarness Tool and to
moderate the work within the group.
The workshop scenario was based on the C (Chemical) threat, details of the scenario and each
groups responsibilities have been provided in Annex V. The end users, moderated by the CBRN
and Toolbox Experts, decided what to do and how to use the Toolbox to manage the crisis. The task
of the groups was to protect the districts and their populations against an existing threat to chemical
disaster, using available technology. Each district had different resources in terms of available forces
and measures, different terrain, etc. Regional Crisis Management Centre played a coordinating role
and was also responsible for the flow of information between groups.
The groups had not only to deal with the crisis in their area but also secure the whole region (Crisis
Management Centre Group, see Annex III). For this a vital communication panel was available in
the Toolbox enabling exchange of information between groups and reporting to the decision making
bodies.
During the second part of the workshop the summary of the scenarios from previous days and initial
conclusions have been presented to the audience and special guests.
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The third and last part of the workshop was led by Project Coordinator, from European CBRNE
Center at Umeå University, who moderated a discussion with workshop participants on the use of
the Toolbox during the preparedness and response phases of crisis management, its userfriendliness and possible implementation to the various crisis management cells.
In order to evaluate the Toolbox the questionnaire was distributed to workshop participants

Figure 6. Second Stakeholder Workshop - work in groups; Pionki/Poland

4.2.1 Communications – invitation, agenda, information pack.
Design of invitation
In order to ensure broad participation in the first Stakeholder Workshop the WP9 leader designed
the following invitation, including letter of invitation, tentative agenda for two-day event, travel
information, and also the registration form and contact details.
All the participants registered for the second Stakeholder Workshop received from the organisers,
prior to the event, the information packs.
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Figure 7. Official invitation to the second Stakeholder Workshop, Pionki/Poland
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4.2.2 Reimbursement of Stakeholders’ travel expenses
For the purpose of this workshop WP9 Leader decided also to offer stakeholders a bursaries to
cover their travels and accommodation expenses. The value of the single bursary was 500 EUR per
person.
In order to guarantee the continuance of the end user involvement in development of the project
Toolbox it was decided to support the West Midlands Rescue Services, who took part in the first
Stakeholder Workshop.
Finally, the bursary has been provided to 18 stakeholders from the following organisations:
-

Danish Emergency Management Agency (Denmark),
West Midlands Fire Service (UK),
West Midlands Ambulance Service NHS Trust (UK),
West Midlands Police (UK),
Ministry of Interior, DG 'Fire Safety and Civil Protection' (Bulgaria),
Fire Rescue Service of Olomouc Region (Czech Republic),
Umeå Fire Department (Sweden),
Mazowiecki Urząd Wojewódzki w Warszawie/Wojewódzkie Centrum
Kryzysowego (Poland),
French Ministry of Transport (France),
Fire Rescue Brigade of Moravian-Silesian Region (Czech Republic),
Institute of Security Technology MORATEX (Poland),
Police Sweden (Sweden),
AEI Agency for European Integration and Economic Development (Austria).

Zarządzania

4.2.3 Venue and workshop materials
The second Stakeholder Workshop was held as a part of the PRACTICE Final Full Scale Civil
Protection CBRN Field Exercise at the Training Centre of the Warsaw’s Provincial Headquarter of
State Fire Service in Pionki at Zakáadowa 1.

Figure 8. Training Centre of the Warsaw’s Provincial Headquarter of State Fire Service in Pionki
(http://ospionki.pl/)
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Figure 9. Rooms used for the second Stakeholder Workshop

The meeting room, used on previous day for the Headquarter of the scenarios, was specially
rearranged for the purpose of the workshop. Stations for 4 groups (District Crisis Management
Centre districts – see Annex V) were located there. Fifth group - Regional Crisis Management
Centre – was located in separate room (the blue one, Figure 8).
Each of the workshop participants received a pack of materials:
-

Colourful badges & leach, and corresponding group description (Annex V)
Brochure with the basic information necessary to take part in the exercise part (Annex VI),
Stationery materials – notebook and pen (Figure 4. Updated - with only EU emblem)

4.2.4 Participants
Representatives of the following stakeholders, from 12 countries (Austria, France, Poland, Belgium,
United Kingdom, Denmark, Czech Republic, Bulgaria, The Netherlands, Norway, Sweden, Italy)
were present at the workshop:
External Stakeholders:
-

Agency for European Integration and Economic Development (AEI),
French Ministry of Transport,
Institute of Security Technology MORATEX,
Provincial Headquarters of the State Fire Service Radom (KW PSP Radom),
Provincial Headquarters of the State Fire Service Warsaw (KW PSP Warsaw),
Warsaw’s Provincial Headquarter of State Fire Service Training Centre in Pionki (OĞrodek
Szkolenia KW PSP w Pionkach),
Voivodeship Crisis Management centre (WCZK),
National Rescue Coordination Centre and Civil Protection of the State Fire Service National
Headquarters of the State Fire Service of Poland (KG PSP),
The Main School of Fire Services (SGSP),
Crisis Information Centre (CIK),
Belgian Ministry of Defence (BMOD),
European Union Civil Protection Team (EUCPT),
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-

West Midlands Ambulance Service NHS Trust,
West Midlands Fire,
West Midlands Fire Service,
West Midlands Police,
Fire Rescue Brigade of Moravian-Silesian Region,
Fire Rescue Service of Olomouc Region,
Ministry of Interior, DG 'Fire Safety and Civil Protection,
Danish Emergency Management Agency (DEMA),
Police Sweden.

Internal Stakeholders:
-

Airbus Defence & Space // Astrium,
Astri Polska,
Université catholique de Louvain (UCL),
CBRNE Ltd,
King's College London (KCL) ,
The National Institute for Nuclear, Chemical and Biological Protection (SUJCHBO),
Netherlands Organisation for Applied Scientific Research (TNO),
Prometech B.V.,
Norwegian Defence Research Establishment (FFI),
Södersjukhuset (Stockholm South General Hospital) (SPC),
Swedish Defence Research Agency (FOI),
Umeå University (UMU),
Selex ES Italy
French High Committee for Civil Defense (HCFDC).

List of workshop participants is in Annex VII.

4.3

Third Stakeholder Workshop

6th

On
and 7th May 2014 third Stakeholders Workshop for crisis planners and responders was held
in Sandö, Sweden. As the second workshop, this last one was also a two-day event combining on
the first day - introduction to the PRACTICE Project and participation in the R (Radio) scenario and
on the second day - the workshop game session.
After the introduction to the Toolbox workshop participants were divided into five smaller groups,
which supported by the Toolbox Experts (2 per group) had to build their own contingency plan for
the high risk plan. The goal of the game was to build the contingency plan for high risk plant located
in Köping (Sweden) by the use of Toolbox and integrated tools. All the groups had to complete the
same template for the contingency plan. The workshop finished with the comparison of the
contingency plans and plenary discussion. Detailed template of the contingency plan is provided in
Annex VIII. The main objective of the workshop was to use the Toolbox for training purposes – in
this case for planning for a CBRN crisis.
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Figure 10. Second Stakeholder Workshop game session

Second part of the workshop was devoted for the presentation of the preliminary evaluation results
of the Training Kit validation and integration exercise conducted on previous day and in March 2014
in Umeå.
4.3.1 Communications
In order to ensure broad participation in the third Stakeholder Workshop the WP9 leader designed
the following invitation, including letter of invitation, tentative agenda for two-day event, travel
information, and also the registration form and contact details.
All the participants registered for the second Stakeholder Workshop received from the organisers,
prior to the event, the information packs.
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Figure 11. Official invitation to the third Stakeholder Workshop, Sandö/Sweden
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4.3.2 Reimbursement of Stakeholders’ travel expenses
As for the previous workshops, the WP9 Leader also provided bursaries for the external
Stakeholders in the amount of up to 1000 EUR per person.
In order to ensure continuity of cooperation with end users in the developments of the Toolbox also
for this particular workshop the West Midlands Rescue Services and Polish End Users took part and
used the offered bursary to cover their expenses.
Finally, the bursary has been provided to 14 stakeholders from the following organisations:
-

Italian Firefighter (Italy),
West Midlands Fire Service (UK),
West Midlands Ambulance Service NHS Trust (UK),
West Midlands Police (UK),
Fire Rescue Service of Olomouc Region (Czech Republic),
Mazowiecki Urząd Wojewódzki w Warszawie/ Wojewódzkie Centrum Zarzadzadzania
Kryzysowego (Poland),
French Ministry of Transport (France),
Fire Rescue Brigade of Moravian-Silesian Region (Czech Republic).

4.3.3 Venue and workshop materials
The third Stakeholder Workshop was held as a part of the live First Responder CBRN Preparedness
and Resilience training kit validation exercise at the College of the Swedish Contingency Agency in
Sandö, Sweden.

Figure 12. MSB College (www.msb.se)

As for the second workshop, each of the workshop participants received a pack of materials:
-

Template of the emergency plan,
Colourful badges (dividing participants automatically into the groups),
Stationery materials – notebook and pen (Figure 4. Updated - with only EU emblem).
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4.3.4 Participants
Representatives of the following stakeholders, from 7 countries (Poland, Belgium, Czech Republic,
France, Italy, Sweden, United Kingdom) have been present at the Workshop:
External Stakeholders:
-

Mazowiecki Urzad Wojewódzki w Warszawie,
Umeå Rescue Services,
West Midlands Fire Service,
West Midlands Police,
West Midlands Ambulance Service NHS Trust,
Fire Rescue Service of Olomouc Region,
Fire Rescue Brigade of Moravian-Silesian Region,
French Ministry of Transport,
Italian Firefighter,
MSB, Swedish Contingency Agency,
MSB, Swedish Contingency Agency, Unit for Rescue Services,
Umeå Ambulance,
European CBRNE Training Center.

Internal Stakeholders:
-

Astri PL,
SGSP,
Prometech,
SUJCHBO,
ASTRIUM,
HCFDC,
UMU.

List of all workshop participants is in Annex IX.
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5.

Results

The three Stakeholder Workshops helped disseminate the project results and collect the end users’
recommendations for the developments of the project Toolbox.
The first Stakeholders workshop was a chance for the PRACTICE consortium to present and
discuss with Stakeholders the initial project results with regard to the Toolbox development. The
prototype of the PRACTICE solution and its designed user interface of the Toolbox were presented
to the workshop participants. The Toolbox was tested in the context of the scenario used during the
field exercises concerning the chemical agent release.
The second Stakeholder workshop proven the usefulness of the Toolbox in the preparedness and
response phases of crisis management and its user-friendliness and possible implementation to the
various crisis management cells. During the workshop, it was clearly stated that the so far developed
prototype system could be already useful in the planning and preparation phases of the emergency
situation. In order to implement the system to other phases of the crisis management the
improvements must be still implemented. It was also concluded that the Toolbox would be an
extremely useful tool in preparation of the emergency plans for various areas and plants.
This conclusion has been demonstrated during the last Stakeholder Workshop in Sweden when the
workshop participants built the contingency plan for the high risk plant. This workshop proven also
the value of the Toolbox for training purposes.

6.

Conclusions

In overall, the three PRACTICE project Stakeholders Workshops were carried out without major
problems and are seen as a success. The workshops brought together representatives from various
CBRN related organisations and acted as the forums for a discussions on the CBRN threats and a
need to work on such systems as a PRACTICE Toolbox. Furthermore, workshops allowed to collect
valuable comments and recommendations for the further Toolbox development. These comments
have been used by the toolbox developers supporting the creation of the final Toolbox prototype
which was demonstrated to broad audiences at the final conference.
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